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I. GENFRAL REQVIRIMENTS TO SUPPORT OVERALL TRANSPORZATION INTFLLIGENCE MISSION

A. Rail Trasnsport

1. The principsl reguirement in rail %transport is for meaningful
atatistics. Statistics for any time period should be expressed either in
absolute figures or in percentages of incresee or decresse compsred with some
other period, either plsmned or actual performance. Such statistics sre needed
for the country as a whole, for individusl lines, for «n ares, or for an
individual city. For =211 stetistics, it is important to have precise translstion
of all qualifying or descriptive words used in stating the figures.

&, Traffic ststistics: tone originated or carried, ton kilometers,
carlosdings, (all these either total, or for individual commodities), psssmengers
carried, passenger-kilometers.

b. Operating statistics: average or maximum number of trains run-
ning on any line per day or over & specified period, capacity of lines, average
length of haul of freight; average tonnage per freight car, averasge or
maximum tonnage per train (either gross or net), locamotive fuel and wster con-
sumption (totsl tonnsge, or per locomotive-kilumeter, per train-kilometer, per
ton-kilometer, or any other measure), locomotive-kilometers run, train-kilometers
run, average and maximum locomotive run per day {or other period), average or
maximum distance run by a froisht car per day, turnaround time of freight csrs
aversge and maximum train speed, percentsge of reduction of any operating figure
a3 a result of winter conditions or hot boxes; spead of movement (including
statements of the length of time tsken in moving @ particulsr shipment between
two points).

o. Railroad distances: totsl rouie kilometers, length of double
track, total length of aidings and yard tracks, length electrified, length
operated with diesel locomctives, narrow gauge snd stindard gauge lines,
length of new lines planned. Length of railrokd tele-commication lines,
distences equipped with signals of various types.

d. Motive power sndrolling stock: totsl number of locomotives,
freight and passenger cars; number of each, by type; average age, by type;
percentage or number in repair, awaiting repair, in reserve; average number
retired I rom service yearly, average age st retirement; mileage run between
repairs of various classes (running repairs, light repairs, heavy repsire);
number manufsctured snnuslly; imports and exports; mumber or percentsge
with: two axlea, four axles, automstic brakes. sutomatic couplers.

] €. Personnel statistics: number of employees, total and for each
type of job; number of retirements, new persontel; training school gradustes;
aversge or total snnusl, monthly or hourly wages.

f. Track statistics: length of rail by type, number of ties and
amount, of ballast replsced annuslly or per mile of line in existing lines;
same figures for instellations on new lines.
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Y
g- Finenclal stetlstice of rsilroads, income, expenditures, profit,
loss, cepital investment; freight and passengdr revenue per ton-kilometer,
passenger-kilometer on traffic kilometer.

@s  Descriptive or explanatory naterisl.

2. Traffic: descriptions of type of traffic moving; problems in
the movement of any particular type of traffig; losding, unloeding and trans-
loeding prectices; cepacity of lines; rates and fares; major routes of traffic
flow, either for a1l traffic 4n general or for specific commodities.

b, Operations: descriptions of methods of opersting trains end loeo-
motives; descriptions of yards and terminals and methods for their operation;
cperating problems and successes, including winter and desert opersting
problems; ceuses for interruptions of traffic; uee of signals and communisations
(especially radio) in yard and trsin operations.

¢. Individual railroads and parts of railroads; new lines, double
tracking, dieselization, change of gauge; other programs to improve lines.

d. Motive power androlling stock: dimensions, descriptive
material on new mcdels or modifications of old models, weaknesses or strengths
of 8 specific model or its parts, performance data (miles per ton of coal, ton/
miles per locomotive hour, ete.), change of gauge of wheels, types of equipment
in foreign trade, repair technigues, repair frequency, shortages end surpluses.

e. lManagement and psrsomnel: description of managerial, supervisory
and administrative structure.

. Rosdbed and track: descriptions of materials used, average
length of 1life, methods of inatsllation and replzcement, repair methods.

Bo Highway Trensport

1. A1l information on the extent snd condition of inter-city roads,
including the milesge and pattern of the existing net, types of surfscing, fuel
snd repair facilities, as well &s new construction developments and plans.

2. Any items indicating the volume and/or charscter of traffie on
inter-city roada. Traffic stetistics needed ihelude both nativnal totals end
data for individual highways. Commedity movement statistics are also desired.

3. Any items containing informstion on inventories of motor vehicles,
both total and by type and area. Aleo import e&nd export data on motor vehiclem.

L. Any informestion on requirsments of motor transport an cther sectors
of the economy, such as fuel snd tire consumption, steel consumption, ete.

5. Rate, revenue, and cost information, such as freight tariffs, cost
of shipment, ete.

I
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6. Performance dats for motor vehicles, including operationsl norms,
such &8 kilometers per vehicle day, average and maximum tons per vehicle unit,
average length of haul, aversge kilometers between major overhauls, and average
1lifs of vehicle in terma of road kilometera or ton kilometers.

7- Information on administration asnd control, inecluding the organi-
zational structure, personnel strength end breakdown by type of employment,
a8 well as on coordination witn other forms of transport.

8. Information on the productivity of labor in motor transport.

9. TItems having any besring on the volume and/or nature of capital
investment in motor transport.

C. Maritime snd Inland Water Transport

1. Fleet Inventory - basic inventery and changes in:

a8, Number, type, size, capccity, speed, fuel, age, snd conditimn
veassels. :

b. Launchings, purchases and losses.
g» Distribution of fleet - number, type, size.

2. Operstions - information essential to en sssessment of cepabilities,
vulnerabilities; extent of services provided, plans for expaneion, and plan
fulfiliment.

a, Description and indentificstion of major routes and port
fecilities, including length of wharves, size of cranes, type of warehousing,

sontrolling water depths, and rail and road clesrance facilities. Plans for
expansion of services or facilities.

b. Cargo handling capacity, type and tonnage handled. Infor-
mation over wide geogrsphic area desired.-

c. Freight and passenger schedules and rates on major routes.

d. Efficiency of operations, criticism of operations and plans
for improvement.

e. Coordination with or conflict between w ater transport 2nd other
trensport media, compsrison with other carriers.

fo Traffic interruptions, due to weather, political events, ete.
g€- Fuel consumption - type, quantity, aveilability.

h, Vessel maintenance programs, indication of repair capabilities,
changes in facilities, aveilability of spares.

s 3 o
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3> Freight snd Traffic Statistics = informstion by major administra-
tive unit, i.e., the Black Sea Fleet or the Lena River Fleet, or by National
sverages reported on a year basis or as a repetitive gérics covering a shorter
time pericd, '

8, Freight traffic in tons and ton-kilometers broken down by
commodity. VWhere applicable: '

1) Country of origin.
é) Country of destination.

3) Bloe freight transiting non-bloc ports, such as Hamburg,
Rijeka, Rotterdam. |

L) Percentage of foreign trade moved in non or other blos
veasels.

- 5) Samples of charier rates (foreign vessels).
€) 1Interchange of traffic with ?ail at ocesn and river porta.
7) Seasonal patterns, operetionsl and in types of cargo
b. Passenger traffic in passengers and passenger kilometers.

L. Statement of finamncisl results of inland water end ocean shipping
operations by major administrative units, such @s Far Eastern Fleet or Lena .
River Fleet.. Data may be reported on & one yesy basis or for a shorter period
if repetitive series are available: ‘

8. zgggggq
1) Revenue from traffic.
2) Other income and allocatiochs fram National Budget .
be Expense.
1) Operating expense (wages, fuel, depreciation, etc.)
2) Other expenses.
\5,.‘ New capital invested in vessels, port improvement, equipment., etc.

6‘,, Statement of value of assets on a national or ma jor edministrative
unit basisc'"’ '

7. Personnel data:

a. Numbers, seagoing and shoreside
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.b.~ Saleries and bonuses.
¢ Productivity.
d. Morale-
8. Internstional Shipping Agreements.

D. Air Traneport

Y. Air Agreements

a. Bilaterals with members of the Bloe; with non-Bloc countries.
b Relations with ICAO; with IATA Interline arrangements.

2. Air Pacilities

Information on airports that would affect the operation of the
country's air cerrier (i.e., improvements to international eivil airport or
readying facilitier for jet operations).

3. Alr Equipment

2. Inventory of civil aircraft asccording to type.
b. Transport aircraft types (characteristics snd performance).
L. Air Carriers
Transport companies engaged :in scheduled trensportation.
&, Personnel (numbers for ground and flight personnel training).
b. Equipment (for each carrier).

¢:» Traffie - air route mileage, passenger and freight kilometers
flown per year, etc.

d. Plans.
¢, Maintenance.
f. OSpecial services.,

5» Administration - Government and air line structure, personalities;
eivi] aviation policies. (

6. Financisl Informstion

a. Revenue from traffic.

b, Other income and allocations f rom national budget.
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passengers sand freight.

GG

¢» Operating expenses {wagais;, fual, deprecistion, etc.)}
d. Other sxpenses,

Rate Infomation

Rate schedules and individual. samples of retes spplicable ¢

-
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1T, SPECIAL REQUIRMMENTS TO SUPPORT 1959 FISCAL YBAR PROJECT RESEARCH PROGRAM
I N
These special requirements are furnished ss guidance for emphssis of
FDD activity in this Fiscal Year. They ere all consonant with our general

requirements end are not intended to exclude coverdge of the genersl requiremente
vherever possible.

A. Special Requirement for USSR FY 1959 Projects

, I
1. Tiems having to do with movement of freight overland between the
USSR end China; the Satellites and China; the USSR and North Kores end North
Vietnam; and the Satellites and North Korea and North Vietnam.

2, Current USSR tariffs and freight shipﬁent reguletions, rail, inland
water and highway. ,

|
3. Items pertaining to standardizetion of equipment, traffic regula~

tions, and operating prectices on reilrosds and highways of Bloe countries, both
in Furope and in Asia.

Lo Any quantitative or qualitative inform?tion on petroleum trans-
port in the USSR; particularly information on loadings and unloadings by
area and by type of carrier.

S Information dealing with the impact ofiregionalization on trans-
port in the USSR.

6. Information on the coordination of air line services of the USSR and
European Satellites = coverage of meetings held sevpral times a year at which
schedules are probebly dovetailed and revenues aharrda

7. Any information bearing on the use of ihe IATA clearing house by
members of the Bloc.

i

8, Currency adjustments in eir fares and ¢orgo rates within the Bloe
looking toward services outside the Bloc.

9. Details on new aircraft types, particularly their price and when
they are put into service; and plans for their use in intermational civil air
traffic. ;

. i
10. Detsiled informstion on financial operptions; operating costis
and revenues; costs and velues of transport plant end equipment; inputs
of capital, labor, snd materizls into transportation; equipment inventories
including production, import - export and retirement statistics; data on operating

efficiency will all be important to Project L3. 2308 » Iransportatiop Growth
end Trends in the USSR. - ,

-7 - :
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11. Project 43.2296, USSR Transport Unit%aa Associeted with the Guided
Missle Program

Project 13,2298, USSR Missile Launching Systen
T

Project 30,2202, Guided Misgiles NIE
1

a, Detailed information on the @rgaipization of the MPS and the
Vinistry of Transport Construction as well as transport snd construction

departments of the Ministry of Defense. Names, positions, and organizational
components sre required.

| | 25X1X1
25X1X1
I 05X1B4d

¢. Planning and construction of raiiroad spurs and sidings, as
well &s underground facilities.

d. Specifications and handling prociedures for Soviet missiles,
missile components, and missile fuels..

e. Indentification of test and opet%tional launching facilities.
f. Theoreticel and/or actual deployé:xent of missiles.
12. USSR Inland Water Sﬂt‘m

Requirements for this project ai!e expressed adequetely in our
genersl requirements. Emphasis should be placed, however on data enabling us to
inventory the fleet by major steamship company or. river system and by type

of vessel. We would also like data enebling us tp breakdown total traffic
performance on the same basis.
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B. SPECIAL REQUIRFMINTS FOE FURIPEAN SATFLLITE ANRA 7OR FY 1959

1. Huugary end Rumarnie Cowmiry Studies

Background

I'wo country studies will be made thip yvear in Hungery #2nd Rumeaia.
The study of sech sountry will be z rather definitive study of thHe cheractacisties
of eagh mole of inlend transport—-railrced, higtwmy, inlend water, and clvil sip.
There will be an snalysis of the demands pleced by the econcmy cm the Lranaportaiioa
media and the extenl to which the systems responds I% will ziso include an andlysis
of the varicue human and material inputs inte thei trensgortation system and their
efficency.

Heguiremenis

The type information needed for thesé studies iz s Iollows:

_ 2. Descriptive materisl on length zrd location of prineipel routes
by rail, highwsy, water, alr, and pipeline.

b, Information on the administrative organizetim of the various
ministries of trensport.

¢. Data on inventory of transportation equipment: Locomatives,
rolling stock, motor vehicles, and vessels. 4.30, descerdption of current types
in use, shifts in emphasis, md maintensnce. lia farticularly nesd deta that will
enzble vs to break down “otal inventories by type of locometive, [reight cay, eis.

d. Informa%ion or origin and destisgtion of traffic by mode af
transport,. This would inciude the lceztion of aorjginating centers of principal
commodities and slso the losatior of principsl conmuming centers Jor leeding
comnodities. Treffic flow charts are highly desirsble. S

e. Dataz on Lraffie: ton-kilomelers, torns originatey, sarliosdings,
number of trezins; number of passengers, pasusnger=kilometers, fraight treffie
breakdown Yty commodity, plans, and plan fulfillment. Also, date on opereting
efficlency-~turnaround time, leber productivity, ete. In this conmection, we
particularly went years rob ineluded in published stetisticsl yezrbeooks of &
country. In many :eses yearbooks do not include a conplate time nmeries or do
not have the latest y=or availsble. We do want revisions of yeertoolk dete,
however. We would alse like ‘nformation on the share of traffis cerried by
privete or industry iransport, crganizations sz digtinet fram State cwned carriesrs.

- Datz on number of persons employad in transportation, investmarts
in Yransporietion, and meteriel used in hLransperiation. : S

g. Informaticn on fature transport plang: new rail lines tc be

constructed, new reads,; conversion te different tynes of tractive power (i.e.,

atean locomotives to electric and diesil locomohiwss),
=9 =
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h. We particularly need 1nformat:‘i§n on the details of investment
programa, operating costs and revenues and finmcial operations of all Europeen
Satellite trensportation systenms.

2. Polish Civil Aviation

Qur general requirements on ciwéil aviation will satisfy most
requirements for this project. We would; however, appreciste scme emphasis on
Polend, particulsrly in regerd to its internstiansl operations.

-10 -
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C. Specisl Far East frea Requirenerits for FY 1959
t

i
1. During FY 195¢ S/TR has scheduled the following projects
covering transportation in the Far East: '

#. Railroad Trznsporiaziion :?n Communist China, 195L4=58

b. Inland Waterway Transportstion in Communist China,
1950"’580

&, Highway Transportation m Communist Ghin#_,; 1950-58 .

Although the railroasd project ie part of the FY 1959 reseerch program, the
inland weterway and highway projects, will i1l two of the most serious research
gaps which currently exist, so far as the trsnsportation pictyre in China is
concernied. Special attsntion should be giver to meterisl which will gupport

the latter two projecte. Specific topics %o be covered in detail are contained
in the Highwey Trensport and Waterwasy Transport sections of the S/TR Genersl
 Requirements, parazraphe 1.B. and I1.C., above.; Material on railrosd transport
should be translated in & normel feshion, follpwing the General Requirements

in parsgraph I.A.; sbove, with prisrity treatmen: zccorded spesisl topics

as noted below.

2. During FY 1959 8/IR has alsc¢ besn asked to wateh carefully
any transportation developmenis resulting from the current *leap forward”
program in Communist China., Particuler emphasis is to be placed on the
ability of the %reasporbation sysiem to suppori advances in other seetors
of the economy. Speclal attention will be given to rallroeds, in this respesct,
beczuse of thelr importence to the heavy industriel sector. Thus, any per-
formance statieiics for transportation, but especielly for railroads, should
be made availeble %¢ S/TR on 2 priority bagis.; In addition, reports of
congestion developing any whers on the railroeds, waterways, or highways
should be given pricrity treastment. :

3. During FY 195 5/IR may also be acked to investigate the
investment implications of eny increases in wreneport performaice reported by
Paking. Although investment figures for transport enterprises are not resdily
available, further study of pas® figures in relation to past performence
may throw same lightar %he current situation. ;I & project 1s initiated it
will involve resssrch in depth on investmert ig transportetion and its relstion
to transport performence; with main emphasis o reilroad investment. Coa-
sequently, investment figures for all %ypes of ‘trsnsport should be accorded
high priority.

: L. During FY 1959 SR would iiké 81l available jinformation perteining
to trensportetion developmente snd Lhe logisti¢ build-up in the Formosa Straits
area, particularly any informstion soncerning the capscity of the Yingtan-Ammy
railrosd line in Fulkien Province. If possible, this should be siated in terms
of trains esch way per day snd net tonnege of trains sctually moving over the
railroed line. For any individual. highway routes in Fukien Province give the
following information: ;

8. Tobtal number of trucks moying in each directiom-

= 11 il :
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b Numder of empiy erd .].cadwé trvcks moving in each direction.

¢ Number of Hrusklceds of eich type of cammodity moving in
each direction.

d. JAverage vehiecle speed.

é
In addition; describe any unusual transportstion movements or new Yransportetion

construction ogcurying snywhere in Fukien Province or elsewhere along the
South China coast Tor both land and water trm?por%-atimﬁ

5. It is also recommended thet FlﬁD concentrate more heavily duwring
FY 1959 ou the zellection of &1l availeble statirticel date and place somewlist
less emphasis on trenslation of descriptive-iype articles. Since this approach
iz glready being tried in ¥DD roporting o agriculture in Communist China,
S/TR suggests thet a similer experiment be vuigriaken in the transporteticn
sector. It is recognized, of course, that soue descriptive material will still
be necessary to explain and clarify the stetistical data colliected. The
requirements presented above in paragraphs II. C. 1,2,3.L, are designed to
guide FDD znalysts in malting z balanced srlectiion of statisticel data and
descriptive materizl in their repeorting an the ‘Aransportetion sector of the
Chinese Communist economy-

6, China Civil Alx - m@gl@ﬁatizxi en this field should follow ouw
general guide requirements bul with particular emphasis on international #ir
operetions.,

=12 =
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D. SFECIAL REQUIREMENTS FCR MARITIME STUDIES FOR FY 1959

1: In order %c produce a study on the roig of the Soviet muritime flest
in carrying the foreign &nd donestic sezborae fprede, 1t 1s desired that in-
formation bearing on %that subject be given specisl smphasis until 30 April 1959.
Besides general smil:les end ststistical data which obviously spply to the subjagi
of the above study, information on the following topics will contribute effeg-
tively to the study: :

|
1. Soviet chariering of Free World vessels and the cost to the USSR
of such charters. :

: %
The earn’ng of foreiga exchange by Scviel ships carrying gargoes Lo
o from Soviet ports or betwean tuo fo;.*etign ports.

89

3~ PFinsrciel opcraticn of the maritime fﬂaeﬁ at the steamship ccmpany
lavel and above. :

{

L. Pesrformsnce date (volume in tons ¢ arripd snd turnover in ton/kilcusters
or in ten/nauticsl miles). This kind pf information is espeedially
valuebls whon broken down into cergo types and clesszs of navigation
(i.e., eoastal, intercosstsl, znd ,forﬁgjgu trade}, Ineluded in thie
category ere il annual and semi-annvay. data for the ministry
as @ whole, fur the dry cargo and tankkr fleets, or for individual
stesmship companies or basina. ;

H
H

%
5. Discussions of the problems invelved ip shifting cergo=s fram rail
to water snd of indrzases in the volumk of mixed reil/water shipment.
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2: In order to produce the study "The Deperdsnce of Communist China on
Foreign Merchant Shipping" it is desirsble that until the end of March, 1959,
specisl emphasis be given to exploiting sources providing information on the
following subjecte. ﬁ

t
1. Operations of the Chinese Ccmunist merc?zant marine, including:
|
&; [lequisition of ships. '
E
b, Plans for expending the fleet and its operations-

2. Orgsnizations, both Chinese Communist ang foreign, involved in
ccesn trensportation and the erranging fpr ocesn transportation
to #nd from Communist China- i
i
3. The chartering of ships for Chins trade.
E
The Caina~Foland Ship Brokex's Corporatipn (GHIPOLBROK)

Quantities (tams) of good imporited snd erported by Communist China.

Cost of this shipping = charter cosis, freight rates; etec.

AT AT <

Foreign exchsnge and freight payments. #And, of course, sny general
articles on the preblems of shipping %o pnd from Camunist China,
the sdequacy, the relative parts played by Eloc and non~Blogs shipping;
efc., would be very useful.

t

3. Polend and East Sermany Maritime Studies

Outlines of these planned projects have _Lesn furnished and discusssd
separately with ths responsible FDD analyste.
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